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On the CUSP; StopBSI  Book Club
Adaptive Leadership

We need your leadership to eliminate catheter-related blood stream infections, to improve safety culture, and to improve the quality of care in other areas.     Though there are many definitions of leadership, I define leadership as the ability to help people address problems that make the world a better place.  In this model of adaptive leadership, leaders need to be cooperative rather than competitive, interdependent rather than independent, and focused on results more than effort.
  The technical components of our work, summarizing the evidence and measuring performance, are generally straight forward.  It is the adaptive components, the components that require changes in people’s attitudes values and beliefs,  that are so challenging, and require your leadership.  Leadership is not about being the boss, it is not about having followers, it is not about having all the answers.  It is about developing a set of skills to make the world a better place.  It is about having the courage to ask what could be and inviting all into the sandbox, the clarity of the task at hand and the commitment to roll up your sleeves to convert what could be into reality.     We can further develop these skills. 

I have provided an annotated bibliography of books that have helped our team and me personally on the journey to become a better leader.  There are many books out there and if you have some that were helpful please let me know.  I ask you to read them, to discuss your leadership practice, and failures,  with your colleagues, and to use the skills to eliminate catheter-related blood stream infections and make the world a better place.
Peter Pronovost, MD, PhD
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 2009  The Practice of Adaptive Leadership: Tools and Tactics for Changing Your Organization and the World.  by Ronald A. Heifetz, Marty Linsky, Alexander Grashow.  This book summarizes the principles of adaptive leadership and then offers several practical tools and techniques to help you practice adaptive leadership.
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 1998  Leadership Without Easy Answers by Ronald A. Heifetz.   This book provides the principles and concepts of adaptive leadership.  It is rich with stories about U.S. Presidents and adaptive leadership.  If you want to deeply understand the principles and concepts of adaptive leadership, read this book.
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 2002  The Heart of Change: Real-Life Stories of How People Change Their Organizations by John P. Kotter, Dan S. Cohen.  This book, a follow up to his earlier book called leading change, recognizes that to obtain change you have to address both the head and the heart.  This excellent book will provide you with strategies for implementing change.
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 2008  A Sense of Urgency  by John P. Kotter.  This is Kotter’s latest book and focuses on the first and often most difficult first step in implementing change: creating a sense of  urgency.
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 2000  Difficult Conversations: How to Discuss what Matters Most  by Douglas Stone, Bruce Patton, Sheila Heen, Roger Fisher.  Adaptive work requires having difficult conversations and most of us were not trained to have them.  This excellent book provides practical tools to help improve your effectiveness in having difficult conversations.  In essence it provides a checklist for having difficult conversations with your family, colleagues or friends.  I think it is a must read not just for this but for life.   
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